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verall Status Update

VPN Core setup / Configurations / Testing
® NICE logging- ATP Complete
® Updated Expansion Options / Pricing provided to the State

® State is reviewing how this will be used with AG
® New ACS Network Monitoring Circuit for future services
¢ Bismarck ACS Cicuit- Completed
® System Release .24 is required due to architechture change to ultilize CIRRUS (Target June 2025)

SIRN Console Additions-
® DHHS to add Network Equipment and Console has been installed and tested (Test TG’s used for ATP)
® Punch list will be completed once building electrician provides in building grounding plan

® Final testing will be scheduled once RF coverage is completed for operational use (Date- TBD)
® National Guard (NG)—- SIRN Console Addition (Connect via State Radio)
® Installation and local configuration completed on 12/16/24.

® Punch list items are targeted to be completed by Mid-Feb-2025




F Site Build Status

* Overall Site Build Status for Locations in which an NTP Has Been Received (126 Contract Locations + One Change Order)
* Open- Sites requiring lease OR MOU / State Decisions needed / Alternate Locations needed
— (7) locations are A&E Process
— Overall Open Site Status= ~26 sites will be part of State Bid Package (State working on vendor kick-off)
* Current Shelter Delivery Status-

— (2) Shelters shipped Minot DOT Yard for winter storage due to site readiness (Construction issue, Tower Mod Pricing and future site
maintenance for Approval)

— (3) Shelters delivered to site with new Generators and will be completed in the 2025 build season (Target- Q2)
— (2) Shelters delivered to MSI Storage Yard until civil work can be restarted for the 2025 Build Season (Target- Q2)

Planned 2025 Site Construction-

Key-

Items Complete

Target ltems

a1 Q?2 Q3 Q4 Total |MNotes
Planned / Scheduled Civil Work 0 s TBD TBD s
(2) Open Leases Are WT's- Civil Start
TED TBD 7 ) .
ARE Complete in 2025 due to NEPA requirements
Total= 12




Out : NEXT STEPS

Overall Phase Two Schedule(Civil Work)

® Sites requiring A&E work to be completed (Pending final leasing, MOU, Permitting and bugetary pricing approval)
® (7) Locations have rolled over into the 2025 Build season
® Target dates will be provided once addtional input is received
® Schedule Civil / RF Site Turn up Summit for the 2025 build season
® Discuss Shelter needs and place orderes for the 2025 build season

® MSI Construction Management team will begin working on RF site Punchlist for locations completed
® Define issue with proper team owner (MSI, Telco,State, etc..)
® Continue follow up visits to check site readiness for RF Site turnup in 2025
® Work with State team to verifiy issues are completed

® Work with State PMO resources to complete the Re-Plan project schedule (New Groups and awaiting State Site Bid Package input)
® Bid Package site completion target dates will be the critical path to determine overall project completion.

® Work with State teams on updated site status reporting format

® Core teams working on completing system spares in the Contract (De-Scope and add Addtional Items as Required)
® Follow up meetings will continue as needed to complete this task and order addtional spares




